
Modernize 
VMWare 
Workloads Faster

Avoid 80% failure rate in 
agentic projects — start 
with strong foundations.
Broadcom’s VMware acquisition drove costs up by as 
much as 10X. Companies had to decide whether to 
migrate or absorb skyrocketing fees.

CHALLENGES

• Limited in-house cloud expertise
• Uncertainty on where to start Security and 

compliance concerns
• License renewal deadlines adding pressure

THE FASTEST PATH FORWARD

Adopt a lift-and-shift migration to AWS for 
immediate cost control and risk reduction —
while building a foundation for modernization and 
AI readiness.

WE HELP COMPANIES

• Save 25% or more in migration costs
• Reduce risks associated with migrations
• Establish a cost-effective platform engineering 

strategy for ongoing savings and ROI

Optimize costs by paying just for what you use 
and scale in, out, up, and down

Reduce management overhead by undertaking 
AWS Managed Services

Enhance your security posture and compliance Simplify and enhance your disaster recovery and 
business

Increase business agility and time-to-market Empower your business through modern 
applications

Make your business more sustainable Maintain and support post-migration



LEARN MORE awsops@softserveinc.com

GLOBAL AWS PARTNERSHIP

As a Premier Tier Services Partner, SoftServe is an exceptional cloud guide that vastly 
decreases the time to cloud value while ensuring your cloud projects are deployed within 
AWS Well-Architected best practices.

Our AWS clients have come to rely on our speed, agility, and scalability as a non-reseller, 
agnostic service provider. We can deliver end-to-end solutions to the most complex 
enterprise challenges-ensuring our clients achieve the most benefit from AWS 
investments.

• A business case by running a rapid 
assessment using automation tools 
like CAST Highlight and CAST 
Imaging

• Infrastructure evaluation
• Migration and modernization plan

Assessment Migration & Modernization Manage

• Migrated and modernized workloads 
to AWS Cloud and AWS Managed 
Services using SoftServe’s Migration 
Factory

• Upskilled team

(Optional)
• A highly skilled and flexible 

SoftServe Managed Services 
team to look after the 
infrastructure.

APPLICATION SELECTION CRITERIA

630
AWS Certified 
Resources

120+
Professional 
Certifications

240+
Foundational 
Certifications

12
AWS 
Competencies

3
AWS
Ambassadors

HOW DOES IT WORK?

1. Begin with a flexible assessment that focuses on the organization’s priorities.

2. Use SoftServe’s accelerators that help with 
migrations, such as:

• AWS Landing Zone customizations addressing security, 
compliance, and regulatory requirements.

• SoftServe’s rvtools2aws to better understand and 
optimize future AWS infrastructure costs.

3. Transfer your VMWare skills to AWS skills and get 
your team’s AWS certified.

5. Rely on SoftServe’s proven Migration Factory with a 
safe and fast roll-back.

6. Benefit from comprehensive post-migration 
maintenance and support.

7. Leverage AWS funding programs to mitigate your 
migration investment. *

4. Include an optional pre-validation pilot.

Stop paying 10X VMware 
costs.
Migrate and modernize now 
and get AI-ready.

* AWS funding programs for migration and modernization are available. Migration and modernization can be partially or 
fully covered by available funding, provided projects meet all eligibility criteria.

https://www.softserveinc.com/en-us/our-partners/aws
mailto:awsops@softserveinc.com

