
OVERVIEW

Many data platform migration initiatives begin with clear intent 
but lose momentum due to complexity, unclear scope, or 
execution challenges. As timelines slip and costs rise, 
confidence in delivery declines. This service helps restore 
control by introducing structure, clarifying priorities, and 
defining a clear, actionable path to successful completion.

VALUE

Restore Delivery 
Confidence

Reduce Cost 
Overruns

Stabilize 
Execution

Accelerate 
Completion

WHAT WE COVER

WHY IT MATTERS

Migration delays persist without structured intervention.

Unclear scope leads to rework and inefficiency.

Missed deadlines increase costs and strain resources.

Poor coordination slows delivery and progress.

IDENTIFYING

the root causes of delays and cost 
overruns early

OUR CAPABILITIES

STABILIZING

scope, approach, and execution 
across teams

DEFINING

a clear, realistic path to successful 
project completion

DATA PLATFORM 
MIGRATION RESCUE
Get Your Migration Back On Track

Migration Scope & 
Drivers

• Clarifying 
objectives, scope, 
and success criteria

• Aligning migration 
goals with business 
priorities

Planning Artifacts 
Review

• Evaluating existing 
plans, assumptions, 
and documentation

• Identifying gaps, 
inconsistencies, and 
risks

Approach & 
Progress Review

• Assessing migration 
strategy, execution 
model, and progress

• Identifying 
bottlenecks and 
inefficiencies

Process & 
Delivery Audit

• Reviewing 
governance, roles, 
and delivery

• Identifying 
coordination 
breakdowns

Rescue Roadmap 
Execution

• Defining a 
structured recovery 
plan

• Prioritizing actions 
to stabilize and 
accelerate delivery
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WHAT YOU GET

ENGAGEMENT OPTIONS

SMALL TIER

Focused recovery of migrations

4 weeks

MEDIUM TIER

Structured recovery and planning

6 weeks

LARGE TIER

Complex enterprise migration rescue

12 weeks

High-level review of migration scope, 
progress, and delivery risks 

Identification of major blockers, 
dependencies, and execution gaps 

Initial stabilization recommendations 
and recovery direction 

Detailed review of migration workflows, 
architecture, and delivery processes

Assessment of governance, execution 
model, and operational bottlenecks

Prioritized recovery roadmap with 
execution plan and delivery alignment

Enterprise-wide assessment across 
platforms, teams, and integrations

Deep-dive review of architecture, 
scalability, and execution risks

Recovery strategy with governance 
alignment and execution framework

Clear understanding of what is going 
wrong and how to fix it 

Validated recovery plan with actionable 
next steps 

Enterprise-grade recovery program 
ready for large-scale execution
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Need to get your migration back on track? CONTACT US

SOFTSERVE DATA & ANALYTICS EXPERTISE

SoftServe is a trusted partner for organizations pursuing data and AI-
driven transformation. With extensive experience in analytics, AI/ML, and 
modern platform engineering, we build secure, scalable foundations that 
support enterprise growth. 

150+
Data & Analytics Projects 
for the last three years

500+
Data Engineers & Analysts

100+
AI & Data Science Experts

50+
Certified Data Architects

Stabilized migration approach aligned with reality

Root cause analysis of delays and overruns

Clear recovery roadmap with prioritized execution actions

Improved delivery structure and governance model

Realistic timeline and execution planning approach
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