SoftServe

ANALYTICS AS
SERVICE

Scale your ability to help your business

OVERVIEW

We enable organizations to turn data into actionable insights without being limited by internal capacity. While many companies
already have access to valuable data, they often lack the time or resources to fully leverage it. By extending your existing data team,
this service provides the expertise and scalability needed to continuously deliver insights, dashboards, and data products, which helps
you move faster and make more informed decisions.

WHY IT MATTERS

Demand for analytics Backlogs delay incoming Teams need timely answers Without the right model,
exceeds capacity, limiting requests and slow critical to act and compete analytics becomes a major
timely insights delivery. business decisions. effectively today. operational bottleneck.
OUR CAPABILITIES

TURNING DELIVERING REDUCING BUILDING SHIFTING

analytics into a reliable, insights faster and backlog and improving reusable, scalable, from reactive requests
scalable ongoing more consistently overall responsiveness high-impact data to structured,
capability system across teams significantly today products, not reports continuous delivery

HOW WE WORK

Business Understanding Data Preparation Analysis & Insight Generation
Clarify needs, define KPIs, and align with Ingest, transform, and model data for Deliver actionable insights and answer
business goals analytics use business questions

Visualization & Reporting Data Product Development Continuous Delivery

Build dashboards and reports for Create reusable, scalable, high-impact Iterate, improve, and support evolving

decision-making analytics assets business needs
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WHAT YOU CAN EXPECT

Continuously delivered insights and dashboards
Reduced backlog and faster response times
Consistent quality and standardized outputs

Reusable, scalable data products

Aligned business needs and data delivery

ENGAGEMENT OPTIONS
SMALL TIER MEDIUM TIER LARGE TIER
b |
§ K<) Targeted analytics and quick wins End-to-end analytics delivery Enterprise-scale analytics
« Dedicated Bl expertise » Business analysis and requirement * Advanced analytics and data
. Support for dashboards and definition product development
reporting « Data engineering and e UX-driven dashboard design
» Fast response to business transformation * Full delivery coordination and
requests « Dashboard and insight delivery governance
* Delivery coordination and * Support across multiple teams and
prioritization domains
)
§ Consistent delivery of insights with Structured, scalable analytics delivery Mature, scalable analytics capability
§ minimal overhead across use cases aligned with business needs
O

SOFTSERVE Bl & ANALYTICS EXPERTISE . -
100+ 200+

SoftServe helps organizations modernize enterprise Bl ecosystems B i Projects for Developers Skilled with
across Power BlI, Tableau, Looker, and cloud analytics platforms. the last three years BI Tools
With deep expertise in reporting modernization, semantic modeling, 100+ 50+

governance, self-service analytics, and Al-enabled BI, we deliver scalable
analytics foundations built for Microsoft Fabric and enterprise adoption.

Al & Data Science Experts Certified Data Architects
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Ready to modernize your Bl ecosystem? -

info@softserveinc.com www.softserveinc.com S OftS erve
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