
3 agents in 30 days

Agentic 
Catalyst 

Agentic Catalyst builds and validates production-ready AI agents designed for your live 
workflows in 30 days, delivering measurable ROI quickly, with architecture, governance, and  
a scaling roadmap included.

The problem 
Only 4 of 33 AI proof-of-concept projects reach production. Organizations that moved from AI pilots to production agents 
achieved 1.5x higher revenue growth and 1.6x greater shareholder returns over three years. The ones still running pilots did not.  

What you get 
Not a workshop. Not a proof-of-concept. In 30 days, your team has three AI agents ready to run in production, built around 
your data and workflows. 

Rapid assessment of data and 
technology ecosystem readiness 

Integration into your existing 
systems and business processes 

Security, compliance, and 
monitoring layers built into  
each agent 

High-level business case with value 
realization metrics 

Deliverables 
At the end of 30 days, you receive: 

Production-ready 
AI agents

Business case 
for scaling 

Target 
architecture 

Three functional, production-
ready agents built for your 
selected use case. 

A structured case for expanding 
agentic capabilities across the 
enterprise, based on real 
performance data. 

A long-term architecture vision 
with defined next steps for 
enterprise-scale implementation. 

Roadmap to production  Foundation for enterprise adoption 

A practical plan for taking your first three agents across 
teams, functions, and workflows. 

Governance, an operating model, and integration 
approach you need to operationalize and scale agents 
beyond the initial 30 days. 

Three AI agents designed for  
one of your use cases 

Governance-ready rollout plan for 
enterprise-wide deployment 



How it works 

Workshop: 2 Days  Setup: 1-3 Weeks  Week 1 Week 2 Week 3 Week 4

Stand up the 
Environment 

Foundations 
and Setup 

Agent 
Development 

Agent 
Development 

Scope and Design 
the 30-Day Pilot 

Beta and 
Productization 

30-Day Execution

S elect the use 
case 


Design and scope 
multi-agent 
solution 


Design solution 
architecture 

Why it works 

Access, licenses, 
and dev 
infrastructure 


Refine design 
and scope from 
Workshop 

E nvironment is live 


Finalize 
architecture 


Integrate data 
sources 

Ready for dev 

R easoning and 
decisioning 


Orchestration 


Tool use and 
memory 

P ersonalization 
and UX 


Security 


Compliance and 
QA 

MVP functional 

B eta launch and 
testing 


Monitoring 


Roll-out plan 

Production-ready 

Ninety-eight percent of leaders expect faster movement from pilot to production over the next two years, projecting an average 
speed increase of 37%. Agentic Catalyst is how you get to the front of that number. 

Agents connected across your ecosystem,  
not siloed by use case 

Outcome-driven from day one, not experimental 

Architecture designed to scale, not just to demonstrate Built around your workflows, not a generic template 

Path to an Autonomous Enterprise 

Prove AI value with 
Catalyst 

Run Autonomous 
enterprise with AI TOM

30 days 3 to 6 months  6 to 18 months  ongoing

Enterprise AI Hub AI TOM

Run a repeatable delivery factory 
that ships proven agents across 
functions in parallel, reusing 
shared components and 
continuous governance so each 
new process costs less than the 
last. 

Run a repeatable delivery 
factory that ships proven 
agents across functions in 
parallel, reusing shared 
components and continuous 
governance so each new 
process costs less than the 
last. 

Catalyst

Identify your high-value 
workflow, prove it with one 
production-ready multi-agent 
solution, capture the 
architecture, business case, 
and readiness your organization 
needs before scaling. 

Amplifier

Take that validated use case 
end-to-end into production, 
stand up the platform, data, 
and governance foundations, 
and define how your 
organization will adopt and 
prioritize agentic work. 

Establish Blueprint with 
Amplifier 

Scale impact with 
AI Hub 

Start your Start your Agentic journey 
Tell us which workflow you want to tackle first. We’ll confirm your use case 
fits the 30-day program and schedule your discovery session. 
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